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CWPP IMPLEMENTATION AND ACTION GROUPS

IMPLEMENTATION
QUICK GUIDE
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After a CWPP is finalized, the focus shifts from planning to action. Successful implementation
depends on strong relationships. Implementation or action groups support collaboration and

continuity in fire adaptation work by uniting local leaders, practitioners, residents, and partners
around shared responsibility for wildfire risk and resilience.

Use place as an anchor. CWPP implementation
should be tailored for what makes sense to
your community. 

Collaboration takes flexibility and
compromise. Understand your shared goals,
but also respect that each entity has its own
individual needs and priorities. Strive for
alignment, not absolute agreement.

Don’t chase perfection. Aim for imperfect
action over perfection and be ready to learn.

Lessons Learned

Learn more: Watch the webinar
This learning session focused on how implementation
groups help close the gap between planning and action
after a CWPP is developed by focusing on relationship
building and longevity rather than a single project.

Resources
Bridging Scales for Landscape-Level
Wildfire Adaptation
Is the Healthy Forests Restoration Act’s
vagueness genuis?
Webinar: Designing Suitable Pathways to
Wildfire Adaption In and Around
Communities
CWPP Toolkit

WATCH!

http://fireadaptedwashington.org/
https://vimeo.com/1154808883?share=copy&fl=sv&fe=ci
https://vimeo.com/1154808883?share=copy&fl=sv&fe=ci
https://www.nwfirescience.org/sites/default/files/publications/1-s2.0-S0301479723026063-main.pdf
https://www.nwfirescience.org/sites/default/files/publications/1-s2.0-S0301479723026063-main.pdf
https://www.nrs.fs.usda.gov/pubs/jrnl/2011/nrs_2011_jakes_001.pdf
https://www.nrs.fs.usda.gov/pubs/jrnl/2011/nrs_2011_jakes_001.pdf
https://www.frames.gov/catalog/63485
https://www.frames.gov/catalog/63485
https://www.frames.gov/catalog/63485
https://www.fireadaptedwashington.org/toolkit/community-protection-plans/
https://vimeo.com/1154808883?share=copy&fl=sv&fe=ci

